[bookmark: _GoBack]School Improvement Team Meeting Minutes
11/30/2023
3:15pm/Conference Room


I. In Attendance: L.Price, M. Bitter, J.Craft, D.Andujar, C.McAvoy, R.Kilpatrick, C.Osansky
II. Old Business reviewed
III. Approved last month’s meeting minutes
IV. Reviewed State of the School Fall Data Report.  Points discussed as follows:  
A. Overall Stats: 
-School Performance is a B - Meets Expectations
-26% of our students are TD. 
     B. 	CCR Standards
	   -We are at 38.9% and needs to be at 50
     C.	MVPA Numbers
 - look at where students will be at the end of the year/end of grade test prediction for 3rd-5th grade. Currently at 86.1% at end of first benchmark
	    D.	 Orton-Gillingham
-Discussion of this sensory approach to reading. Supposed to be intensive. All of McKee teachers are trained in this and teachers assistants are getting trained. 
    E.	K-2 Behavioral Interventions 
 -Zero interventions needed 
	    F. 	Job Openings 
		-3 current positions open. Needing applicants to apply. 
	   G.	Floor opened for discussion: 
-How can parents help? 
	-Being a sub/volunteering/helping with tutoring. 
-HVAC System update
	-Hot in some rooms/freezing in others 
-It’s 37 years old. Had extensive thermostat repairs 4yrs ago
-However - it’s not functioning properly. Work order is in. 
	  	-Parent and Student Resources 
			-Would like to get a grade specific document made for parents outlying all 			websites/learning resources/apps for student learning. Parents
hear of these resources randomly throughout the year and it would be convenient to have one document with what the resource is, how to access it and what is it specifically used for. 
-ParentSquare discussion: 
-Other schools are using ParentSquare and parents have the ability to message other classroom parents directly.  We can currently only message the teacher and room parent. Must be a feature you can turn on/discussed possible negative outcomes of this 

   V.	Meeting Adjourned
